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A Company Registered in England and Wales. Registered Number: 13112942 
Registered Office: Nevill Gate, Warwick Park, Tunbridge Wells, Kent, TN2 5ES 

NOTICE is hereby given that the ANNUAL GENERAL MEETING OF TUNBRIDGE WELLS LAWN 
TENNIS CLUB LIMITED (the “Company”) will be held on Wednesday 7 September at 19.30 in 
the bar of the Clubhouse, Nevill Gate, Warwick Park, Tunbridge Wells, Kent, TN2 5ES.  
 
The purpose of this meeting is to 

• Approve the new Articles of Association of the Company which have been previously 
circulated. These Articles will be adopted with immediate effect on approval. 

• Receive from the Board the accounts of Tunbridge Wells Lawn Tennis Club (the ‘Club”), 
when it was trading as an unincorporated entity, for the 14-month period to 31 December 
2021, and the Treasurer’s report thereon. 

• To receive from the Board a report on the activities of the Club and the Company since the 
last AGM of the Club.  

• To re- appoint the Company’s auditors. 

• To elect the Chair, Secretary, Treasurer (the Officers) and Directors of the Company in 
accordance with the Articles 

• To elect the Appeal Panel in accordance with the Articles. 

• To transact such other business as may be brought before it. 
 
The agenda is set out below.  
 
 
 

AGENDA 
 

1. Welcome and Apologies for Absence 
 

2. Quorum 
 

3. Introduction to new Club Manager, Irene Clark 
 

4. Ordinary Resolutions: 
To consider and, if thought fit, approve the following ordinary resolutions: 

• Approval of the Minutes of the AGM of the Club held on 22 April 2021 (attached) 

• Re-appointment of Kevin van Doren as auditor of the Company. He will not charge 
a fee but will receive honorary membership of the Company whilst serving as an 
auditor. 
 

5. Acting Chair’s Report on Activities of the Club  
 

6. Special Resolution: 
To consider and, if thought fit, approve the following special resolution.  
To approve a new set of Articles of Association for the Company which will be adopted 
with immediate effect.  
These will be circulated to the membership for review at least 5 days prior to the AGM, and 
key changes to the current Articles will be highlighted in a separate document. 
(As this is a Special Resolution it will require approval by 75% of those present, either in 
person or via proxy, and entitled to vote, to be passed). 
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7. Election of the Appeal Panel 
The following members are standing for election to the Appeal Panel: 
 

Appeal Panel Candidate Member Proposing Member Seconding 

   
Claire Hofman Ruth Marshall Carmel Kinley 
   
Don McIntyre June McIntyre Richard Sweaney 
   
Kate Malone Margaret King  Andrew King 
   

Shirley Spurgeon Judy Walker Rosalind Packer 
   
Alison Stewart Alison Ribbon Michael Patience 
   

    
As there are the same number of nominees as positions, the candidates are elected 
unopposed in accordance with the Company’s Articles. 
For your information a short statement written by each candidate is attached in Appendix 1 
 
 

8. Election of the Officers of the Club 
The following members are standing for election for the officer positions. 
As there were no other candidates, they are elected unopposed in accordance with Article 
25.2 
For your information a short statement written by each candidate is attached in Appendix 2. 
 

Board Candidate and 
Position 

Member Proposing Member Seconding 

   

Alper Deniz - Chair Jacqueline Hardaway Jane Brooks 
   
Di Winters - Treasurer Alison Ribbon Dawn Ellingham Lord 
   

Brigid Ewins - Secretary Carolyn Woodward Damen Biggs 

 
 

9. Election of the Directors of the Club 
The following members are standing for election to the Board.  
As there are only 5 candidates, they are elected unopposed in accordance with Article 25.2. 
For your information a short statement written by each candidate is attached in Appendix 2. 
 

Board Candidate Member Proposing Member Seconding 

   

Board Members Standing for Re-election  
   
Paul Darby Roger Hardaway Gill Allen 
   
Paul Healey Peter Maltz Dennis Flower 
   

Ian Schlich Daniel Mathew Isabelle Schlich 
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Members Standing for Election  
   
Cathy Kirwan Shan White Sarah van Doren 
   

Darius Mayhew Han Zhong Zhang Stuart Burton 
   

 
 

10. Report on the Courts and Grounds 
 

11. Report on Tournaments held at the Club 
 

12. Report on the Club’s Accounts to 31 December 2021  
 

13. Report by the Director of Coaching on the Coaching Programme 
 

14. Update on the proposed Clubhouse refurbishment 
 

15. Any other Business Brought Before the Meeting 
 
 
 
 
 

Notes: 
1. A member of the Company may appoint another person (a ‘proxy’) to exercise all or any of 

their rights to attend and to speak and vote on their behalf at the meeting. A proxy need not 
be a member of the Company.  

2. To be valid, a proxy notice (and any authority under which it is signed) must be lodged with 
the Company by e-mail to irene@twltc.co.uk not less than 48 hours before the start of the 
meeting. A proxy notice accompanies this notice.  

3. Completion and return of a proxy notice does not preclude a member from attending and 
voting at the meeting itself, provided that the proxy appointment has been revoked by the 
member by delivery to the Company of a notice in writing revoking the proxy appointment, 
such revocation to be received by the Company not less than 48 hours before the start of 
the meeting.  

 
Further details about the appointment of a proxy are on the Proxy Notice form which has 
been sent out with this notice. 
 

  

mailto:irene@twltc.co.uk
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Appendix 1: Short Statement by Each Candidate Standing for Election to the Appeal Panel 
 

Claire Hofman 
In a previous tennis club, I was club welfare officer, the chair of the junior coaching committee and a 
member of the general committee. 
With TWLTC I am a former committee member and former member of the Appeals Panel. 
 
Kate Malone 
As a former Chairman of the club, I understand the workings of the club and coaching system.  
Prior to taking on the chairman role I had been an active committee member for 5 years, and prior 
to that I helped at some of the foodie events we had at the club house. 
As a member carrying an injury, I haven’t played as much as I would like over the last few years, but I 
do keep trying! 
As a parent of young tennis players, I have been involved in their enjoyment and learning of the 
game so have been part of the whole TWLTC environment in many guises for many years. 
 
Donald McIntyre 
It is a privilege to serve on the Appeals Panel, and will continue to be so should I serve for another 
year 
 
Shirley Spurgeon 
I have been a club member for over 60 years, so have much experience of club life. Before 
retirement I was a maths teacher, so am good at discipline. For many years I was a top team player, 
so understand the importance of match play 
 
Alison Stewart 
I have been a member of the club for over 20 years, and am frequently at the club playing tennis, 
and so am acquainted with many members. 
Before I retired, I was a GP, so I have had considerable experience in managing challenging situations 
involving people, who may or may not be known socially to me. I also have experience of dealing 
with people who have underlying medical conditions that may render them less in control of their 
behaviour. 
I feel that I am a good listener and a very fair person and would add a balanced opinion to the 
Appeal Panel. 
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Appendix 2: Short Statement by Each Candidate Standing for Election to the Board 
 

Candidates Standing for Re-Election  

Paul Darby:  
I am currently a board member dealing with day-to-day tennis club business but specifically tasked 
with the building refurbishment of the clubhouse. I have been a social tennis player a team tennis 
player and currently play mainly through arranged groups and put myself as a fill in teams’ player 
when asked. I am 60 years old and working full time as a Technical Manager in an environmental 
company specialising in asbestos consultancy, noise dust and vibration monitoring. I would like 
further time on the board to fulfil the refurbishment that I was tasked to do and assist in moving the 
club into its next phase. 
I am married to Angela, and we have a daughter Kate who has recently married.  
 
 
Paul Healey: 
I have been on the board/committee over the last 18 months with specific responsibilities for 
Grounds. I oversaw the tender/ selection and delivery of the court 11-13 upgrade to clay in 2021.  
During my career in Financial Services I’ve had extensive involvement in leading development 
groups/project teams as part of a senior management group working across the business. 
 
 
Ian Schlich:  
I have spent the bulk of my career working internationally as an HR professional, during most of that 
time with the Energy company Shell and latterly as HR Director for a company within the Daily Mail 
Group. I am currently Head of Talent and HR for a start-up called Cudoni. 
I believe that the combination of being a hands-on dad of three daughters and working as a senior 
leader in a corporate environment equip me very well with the skills required of a director and 
representative of the wide demographic at the club. Specifically, I am very used to being part of a 
leadership group and my day-to-day work as an HR professional requires me to address often 
sensitive organisational and individual employee issues with pragmatism, tact and diplomacy. I am 
thoroughly enjoying my membership of both the club and Board and I would like to continue to 
contribute to both.  
 
 
Di Winters - Treasurer:  
I have been the Treasurer for the last 3 years and acting Chair for a year, as well as quasi manager. I 
have been working closely with the office team over the last 18 months on a new Club Management 
System to ensure it will provide suitable reports for our analysis purposes and the Club’s accounting 
software, QuickBooks. My aim is to move the day-to-day data entry/book-keeping part of the 
current role back to the Club so that the volunteer position is more manageable, and the Treasurer 
is able to focus on management reports, budgets and forecasts.  
I also have detailed knowledge of most aspects of the Club and a wealth of experience which I feel a 
new Board, not to mention our new manager, Irene, will benefit from.  
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New Board Nominees  
 
Alper Deniz – Chair: 
I learnt to play tennis at the Club as a child and, at nearly 50 years of age, I continue to enjoy the 
Club’s excellent facilities and benefit from the coaching programme. My tennis should, perhaps, 
have improved more in that time but I take full responsibility for that! 
I have been a qualified solicitor for over 20 years. I am currently a partner in a large law firm in 
London and I also own and manage a professional services business focussing on corporate 
administration, compliance, and data protection. I have, in the past, been the managing partner of a 
top 200 law firm and acted as general counsel to a number of listed companies. 
I believe that I can contribute to the continued success of the Club by bringing these skills to the 
Board as both a Director and the Company Secretary. I will be able to look after the internal legal 
requirements of the Club and advise the Board on any legal matters which arise day to day. 
Aside from my direct legal skills, I also have experience of managing businesses and feel that I can 
make a valuable contribution to the general operation and strategy of the Club and to managing its 
finances. I am also used to managing small and large teams. 
As a member of the Board, I will bring the passion I have for tennis (which is up there with my 
passion for Arsenal FC!) to promoting the continued success of the Club. 
 
 
Brigid Ewins – Secretary:  
I am a qualified accountant (ACMA) with more years' experience than I would care to admit(!), 
latterly working in Financial Services where I regularly prepared and presented Reports and 
Accounts to the Boards of various investment companies. Having retired to look after my two 
daughters I currently work periodically as a Senior Invigilator at TWGGs. 
I have been a member of the club for eight enjoyable years, and I am very keen to help both 
reinvigorate and move it forward now that the pandemic appears to be over. I have ideas to refresh 
the social mix-ins and add more social events.  
I have years of experience in management accounting, forecasting, and budgeting. I am keen to 
review and update club policies to ensure they are up to date, relevant and easily accessible. In 
addition, if no one more suitable steps forward, I could volunteer for the role of Company Secretary. 
Above all, I want to help make the club an enjoyable place for all members. 
 
 
Cathy Kirwan: 
I would like to propose myself to the board of directors at TWLTC as I feel there is now a gap in the 
tournament and teams’ representation after Jason Baker’s departure. 
I previously sat on the TWLTC committee for approximately 5 years and one of my last duties was to 
work with Laura Byers on the marketing and recruitment of members to the club. 
In 2005, I qualified and worked as an LTA coach at the indoor Tennis Centre in Tunbridge Wells for 7 
years. 
I have also worked on the TWLTC Tournament Committee with Jason for the last 15 years 
approximately. 
I recently organised and ran the orange and red events at the junior TWLTC tournament. 
I play regularly in the Ladies, Mixed and Vets teams and have been asked this year to go to training 
sessions with the Kent Ladies Squad (of my age group!) 
I currently work as an Advanced Nurse practitioner at a local GP surgery. 
As I have already committed a fair amount of time and effort to the club becoming a director would 
mean that I would aim to bring my knowledge and experience from the past few years to the board 
and be an active and enthusiastic member in helping the club move forward in its development and 
plans for the future. 
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Darius Mayhew: 
The minute I drove into the parking lot of Tunbridge Wells Lawn Tennis Club, I knew I found the 
perfect place for me. It was buzzing with a competition with participants of all different ages. I 
walked up to the reception and although I could see they were busy trying to organise the matches, I 
was greeted with the biggest smiles and most welcoming people in spite of me asking about the 
club. 
 
I would love the opportunity to be a part of the Board so that I can be a part of this family. A Board 
member who will listen and help shape the future of the club so that its members, young or old, 
continue to feel welcomed and have great facilities where they can enjoy, watch and learn tennis. I 
will try to help make this club an even better club for its members through fresh new ideas, 
championing the members, challenging decision making when necessary, and doing the right thing. 
Besides for my passion to help continue to make the club sustainable for the future, I have lots of 
practical experience which I can bring to the Board (and learnings to avoid mistakes!). For instance, I 
also play table tennis and sit on the committee for the Haywards Heath District TT Club where I have 
helped the club remain sustainable during Covid (being significantly affected as it was an indoor 
sport).  
I sit on various committees for professional global institutes in Risk Management and the Faculty of 
Actuaries. I have extensive experience in financial management, digital transformations, risk and 
control management, programme oversight, and various regulations. Aside from this I love being 
part of activities which has elements of Finance, Governance, Sport club development, project 
management, process improvement and last but not least - simply being down to earth and willing 
to get stuck in.  
 


